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Deputy Director
Health ResourcesAdministration

DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
PUBLICHEALTH SERVICE

HEALTH RESOURCES ADMINISTRATION

BUREAU OF HEALTH RESOURCES DEVELOPMENT

DATE:January 29, lg75

Acting Director
Divisionof RegionalMedical Programs

ArthritisConference- developingarthritisprogram foll~up, and
extricatingDRMP from the earmarkedpilot arthritisactivity.

Last October,we requestedHRA approvalto convenea conferenceof the
people conductingapprovedDRMP pilot arthritisprogramsjand allocation
of funds to help support the conference. While HW fundswere not avail-
able, approvalfor the conferencewas grantedand it was held in Kansas
City, Missouri,on January19-20,1975. his memorandumreportshow the
conferenceapprovalwas exercised,and perhapsmore importantly,provides
a case history on the developmentof centraloffice stimulationof grant
program cooperativeeffortsof the kind envisionedunder the ~ mandate,
but rarely achievedin the press of other ongoingactivities.

Authorityfor the arthritisinitiativewas providedin a one-yearea~ark
of up to $4.5 million in the 1974 RMP appropriation. Guidelinesfor pilot
arthritisprogram grant applicationswere issued on February21> lg74> and
the submitteddue date was May 6, 1974. Forty-three~’s submitted
arthritisapplicationsfor a total of $15.9million> in additionto their
regularRMP requestsin the same period.

After technicalreviewby the ArthritisAd Hoc Review Committee,and with
recommendedapprovalof the NationalAdvisory Councilon RegionalMedical
Programs,at its June 1974 meeting, 27 ~’s were allocatedearmarked
arthritisfunds to undertakeapprovedactivities and an additionalfour
(4) W’s were authorizedto undertakeapprovedarthritisactivitiesup
to their approvedamount, to the extent that other existingRMP fundswere
available. ho (2) of the latterRMP’s (TennesseeMid-south,and Washing-
ton/Alaska)&dentifiedother availablefunds for approvedarthritis
activities. Thus, 29 ~’s have undertakenpilot arthritisprograms,
27 with grants of earmarkedarthritisfunds ($4.3million),and two (2)
with other funds (.16million).

The recommendationsof the Ad Hoc review comittee, all of which were
ratifiedby the Council,includedrequeststhat the pilot arthritisinitia-
tive be providedcoordinationso as to producea nationalperspective,and
that program reportingbe established,along with mechanismfor information
exchanges,and overallprogram evaluation. In seeking to explorearthritis
program followupalternatives,we solicitedW suggestionsand recommen-
dationsin September. A majorityof those respondingurged that a conference,
be convened,and that informationexchangeand program assessmentmechanisms
be developed.
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These requestswere the basis for our appeal to
a court order releasingimpoundedRMP funds,we

HRA in October,since under
were requiredto allocate

all of the funds to the ~’s. We have been without funds to support
centralactivitiessince last year, and personnellossesassociatedwith
D~ phase-outhave removedour capacityto conducteffectiveprogram
evaluation.

On November 11, DRMP requestedthe 29 funded ~P’s to provide a sUmmary of
each fundedarthritisproject to facilitateinformationexchangesamong
project,and program directors. A copy of these summariesis under Tab F.

To seek an alternativeway to respond to the Regions’suggestions,a
group representingorganizationsconcernedwith the pilot arthritisprogram
met briefly in Chicagoon November 17. A staff report on thismeeting is
includedunder Tab A. In summary, it was agreed to convenean arthritis
conferenceat an early date under the sponsorshipand fundingof the 29
participating~’s, the ArthritisFoundation,the AmericanAcademy of
Orthopedic surgeons, and the National Instituteof Arthritis,Metabolism,
and DigestiveDiseases (NIAMDD). The NIAMDD was unable subsequentlyto
allocatefunds to the conference. For its part, DRMP agreed to provide
staff for the conferencesecretariatfunctionthroughMr. Matthew Spear,
PublicHealth Advisor,who has headed the arthritisactivitiessince their
inception.

h November 21, the proposalswere discussedwith, and acceded to, by the
SteeringCommitteeof the NationalAssociationof RegionalMedical Program
Coordinators(N-C). On November 23, Mr. Spear participatedin a one-day,
arthritisconferenceof eight (8)western ~’s~ chairedby Dr. Satoru Izutsu~
ExecutiveDirector,Hawaii ~. Dr. Izutsuwas designatedby the Chairman,
NARMPC SteeringCommitteeto coordinatearthritisactivitiesof the western
m’s.

The Nationalarthritisconferencewas scheduledfor January 19-20, 1975,
Kansas City,was selectedas the conferencesite as providinglowestaggregate
traveland lodging costs,and associationwith a very active arthritis
program (Kansas~).

An interim,in-housereport on the conferencehas been submittedby Mr. SPear,
and we are enclosinghis report under Tab B, for your info~ation. Under
Tab C, is the ConferenceCharge,whichwas presentedduringtheoPening
conferenceceremoniesby Mr. Spear, in the absenceof Dr. Robett Brown,
CoordinatorKansas, RMP.

Attendanceat the conferencewas 110 persons,includingCoordinatorsand/or
staff of the 29 RMP’s with funded arthritisprograms,arthritisproject and
programheads, and some of their staffs (includingalliedhealth PerSOnnel)Y
heads of local arthritisChapters,representativesof the sponsoringProfes-
sionalsocieties,and two (2)Federalemployees>Dr. LawrencePetrocelll>

.

NIAMDD, and Mr. Spear.



3

Under Tab D is a letterfrom Dr. Gordon R. Engebretson
material),who participatedas a representativeof the

(seealso Tab C
NARMPC Program

AccountabilityReportingGroup (PAR),indicatingthat arthritisprogram
reportingmay soon be underway.

A list of ~’s conductingpilot arthritisprogramsis under Tab E.

We will forwarda copy of the officialconferencereportwhen it is
completed. We will be pleased to answer any questionsyou may have on
thismatter

Herbert B. Pahl, Ph.D.
Acting Director
Divisionof RegionalKMedicalPrograms

Enclosures


